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  Honda XL125 Varadero 

 

The first generation of the Varadero 125 was released in the UK in 2001 aimed at the 
beginner rider market. Honda began working on a larger 125 motorcycle after the 15 

metric horsepower restriction on all 125 cc motorcycles, with a marketing study 
suggesting that riders involved in this market were attracted by the idea of what Honda 

called a dual-sport motorcycle, which benefited from a protective nose fairing. 

Borrowing design cues from the existing XL1000V Varadero, Honda set about developing 
a bike that offered substantially bigger proportions than most 125 cc motorcycles, with 

a seat height of 802 mm (31.6 in), ensuring that the rider would gain not only a 
commanding road view but also ensure the motorcycle was capable of offering genuine 
pillion access. The XL125V had a fuel capacity of 17.5 L, 3.8 imp gal; 4.6 US gal, which 

included a 2-litre reserve – larger than most other 125 cc motorcycles. 

Following the cues taken from the XL1000V Varadero, Honda chose to power the new 
model with the 124 cc 4-stroke SOHC 4v 90° V-twin engine that was originally developed 

for the VT125C Shadow cruiser motorcycle. The engine developed the new maximum 
10.7 kW (14.3 hp) allowed by the new restriction, as well as 10.8 N⋅m (8.0 lbf⋅ft) of 

torque. The new bike was fuelled through carburetors. The Varadero 125 engine revs to 
over 12,000 rpm; higher than most V-twin engines. It develops peak power at around 

11,000 rpm,[2] while in contrast its stablemate, the XL1000V Varadero, peaks its power 
at 6,000 rpm. 

 

 

 

 

 

 

 

 



 


